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OUR VISION

Proud, unique
individuals, who are
creative, passionate
and critical learners.

OUR LEARNERS (AKONGA)
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Learners show independence and
ownership of their learning.

Motivated risk takers who are engaged
and self-directed.

BIRKDALE NORTH SCHOOL
STRATEGIC PLAN 2024 - 2025

FUTURE FOCUSED TEACHING AND LEARNING

Teachers are skilled, adaptive, and
motivated to provide innovative teaching
and learning.

Strengthen teaching practices to ensure
high quality teaching and learning

CULTURAL RESPONSIVENESS

Our community relates respectfully and
learns from our values and diverse
cultures.

Provide experiences acknowledging Te
Tiriti o Waitangi and all cultures.

Lifelong learners who think about and
reflect on their learning and can take
effective action.

Provide opportunities for all learners by
meeting the needs of every student.

Our community role models the school
values and shows respect for all cultures.

Provide a rich, innovative, localised
curriculum that sets students up for the
future.

We are unified through a collective
understanding of our school vision and
values.
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The Tui

The Manu (bird) silouette is that of the
Tui, which represents life fulfillment,
confidence, and spiritual harmony. They
are said to be messengers of the Gods,
and represent growth, achievement and
guardianship.The prescence of the Tui
are often seen throughout the school
and sounds can be heard from dawn
til dusk.

Mangopare/Patiki’
The Mangopare (hammerhead shark)
and Patiki (flounder) design symbolises
strength, leadership, courage and
tenacity. It represents empowering
tamariki to develop skills for life,
looking forward and beyound.

Koru Frongs representing the
confederation of tribes.

Namely Te Wai-o-Hua, Ngai Tai,
Ngati Whatua, Te Kawerau-a-Maki
and Ngati Paoa, who settled in
Tamaki throughout the generations,
post and pre-european contact.

Sunrise - Ranginui - Air/sky, Atua of the
sky and husbhand of Papa-ti-a-nuku, from
which union originate all living things.

French windows - This represents the
special French programme within the
school curriculum. An important feature
of the major French cathedrals was
the stalned glass windows, which are
depicted within the shield shape and
the sky.

Whenua

Land/earth-Papatuanuku, Earth mother and
wife of Rangi-nui - all living things originate
from them.

Koru

New beginnings, learning and growing.
The koru is a symbol of creation, is
based on the shape of an unfurling fern
frond. Its circular shape conveys the
idea of movement, and its inward coil
suggests a return to the point of origin.

Moana nui a toi

Water and oceans of Tangaroa. Represent-
ing the bays and views from the location.
This can represent many bodies of water
including local streams and waterfalls.




~ The Logo Rationale

Atthe core of the Birkdale North School design is the

b mcorporatron of two main greph:cai eiements that make up

- the iogo The Tohu (ioge) is styilsed to represent the natural
surroundings, the community and the people. The main design
element is that of a stylised koru with a s‘eri'es of yeuhg'koru '
shoots representing the many hwi and Hapu who occupied the
area in the past. The Korii represents the many MangOpare
{hammerheaci shark) & Patiki (ﬂounder) that used. to live in
abundance around the estuaries, m!ets and coastal parts
around the area. “The Manu {brrd) sriouette is that of. the

* Tui, which represents life fulmlment confrdence and

The H:story-

The North Shore's trad:tronat name is ’Te Whenua roa o Kahu
{the extenswe lands of Kahu) The name betongs to Ngat[

" Kahu, who descend from Kahu a grendchr!d of Maki. Maki

had a number of sons who were each g:ven !ands across the -

regron Tawhra (Te Kawerau a Makr) was a younger son who

occupied Hrkurangr whrie his older brether Maeeearrkl held the

“lands from Devonport, Brrkdafe G!enfreld Warrau all the way
up io Orewe Kahu was. the’ chrid ot Maeaeankr Tawhra marrred
Maruklterangl the daughter of Kahu (his grendmece)

Hence Kawerau link to the nerth s_here via Tawhia through 7

spiritual harmony: They are said to 5e messengers of the

' Geds and represent growth achievement and guardianehrp

The yelfow/orange sky represents the beautrfuf sunnses
seeri-within the school grounds. There are four key colour -
schemes for the corporate identity, nameiy Azure blue,
Tangerine; Aqua Teal ahd'Cahery ye!!e\rv; These colours. give
the graphic its grounding or foundation, s0 as to suggest trust,
stabitaty Overall th;s brand is mamtamed wrth aur adherence
fo the brand objectlvee set out within this brand manual and -
will be the foundatlon for the design and deve{opment of |
all material. ; '

V'Mak| Maeaearrkr and Kahu, as: weH as through marrrage

to Marukiterengl . They were all Kawerau Nga puhi pushed
everyone out of Tamakiin the eariy 18003 and what was }eﬁ of
Ngatr Kahu/r(awerau came back to the:r Iand about a decade
later: and stayed untz[ the early 1900s. The first Europeah N
settlers to this area of Blrkdale afrived in the 18603 and untrl

“the eerly 19205 The area was primarily rurai cons.lstmg mam[y
of farms growmg strawberraes and holrday baches Now the oA

area is home to a bustling multl-cultural communny nestled
wrthm a beautn‘ul bush envrronmeni '
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Wik Learners show independence and ownership of their
learning.

ACTION RESPONSIBILITIES
Evaluate data student survey and e SLT (Senior

MEASUREMENTS
By the end of:

RESOURCES
The Literacy Learning

INITIATIVE
Motivated risk takers who

are engaged and self-
directed.

Annual survey for students
/teachers/ parents
Develop a strong student
voice so that students are
connected to their
learning.

carry out in term 4.

Evaluate parent survey and carry out
in term 4.

Use data gathered to support
learning and planning for the
following year.

Action Me and My school survey in
term 3.

Analyse and Compare data from Me
and My school survey for future
focus

Leadership
Team)
Teachers
Teacher aides
Students

Progressions

BNS OT! literacy tool

NZC

Te Mataiaho /
curriculum refresh
Key competencies
Me and My school
survey (NZCER)
Teachers

2024 - Students are
using the inquiry
model framework
Understand , Know,
do. (Te Mataiaho)
2024 - Students
developing literacy
and Numeracy
concepts related to Te
Mataiaho/ Curriculum
refresh

2025 - Te Mataiaho
embedded within
literacy, English,
Social Sciences and NZ
history

Lifelong learners who think
about and reflect on their
learning.

Support our children to be
risk takers who are
creative, passionate, and
critical learners.

Develop a plan to ensure that
children are an active part of
developing creative, passionate, and
critical learners.

Plan teaching and learning to
support and encourage children to
demonstrate our values.

Teachers use the Understand, Know,
Do framework with students.

Principal and
Deputy
Principal.
Teachers
Parents/ BNS
community

Literacy Learning
Progressions
ELLPS (English
Language Learning
Progressions)

Effective Pedagogy in
Te au tangata / Social

Sciences.
School vision and
values

Self-reflection and for
peer reflection
Students can talk
about their learning
goals at their
appropriate level.




Te Mataiaho /
Curriculum refresh
Making Learning
Visible by Michael
Absolum

Learners can decide on
their goals and determine
their next steps.

Support students with their learning
goals and their next steps.

SLT

Teachers

PD facilitator
Students

Teachers

Facilitator
Differentiated
Progressions in child
speak

Students are able to
say what their goal is
and their next step for
learning.
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INITIATIVE
Strengthen teaching
practices to ensure high
quality teaching and
learning.

Grow teachers
understanding of Te Tiriti o
Waitangi and Te Reo
Maori.

LEARNING

ACTION
Teachers will identify areas for
growth in effective pedagogy.
Develop effective pedagogical
practices that make a difference for
all learners.
Implement Te Reo Tuatahi Maori
programme to grow teachers

understanding of Te Tiriti o Waitangi.

Implement Te Reo Tuatahi Maori
programme to grow teachers
understanding of Te Reo Maori

RESPONSIBILITIES

e Teachers

e Coaches/
Mentors

e SLT

e SLT

2N STRATEGIC GOAL: FUTURE FOCUSED TEACHING AND

RESOURCES
MAC (Maori
Achievement
Collaborative)
Maori Action
Education plan
Staff meeting
PLG (Professional
Learning Groups)
Ka Hikitia
Pacifica Action
Education plan
Te Reo Tuatahi Maori
programme — Te
Tuatahi Trust.

Teachers are skilled, adaptive, and motivated to provide
innovative teaching and learning.

MEASUREMENTS

Teachers track areas
of growth in effective
pedagogy and can
demonstrate changes
in their practice
through their
personal Growth
cycle.

Teachers have
successfully
completed and are
using in their practice

Provide opportunities for
all learners by meeting the
needs of every student.

Develop culturally responsive
practices.

Develop knowledge to deepen our
classroom practice through universal
design for learning approaches

e Teachers
e PLD facilitator(s)

Universal design for
learning

Learning
progressions

PLD facilitator

Classroom
environment and
planning will show
UDL strategies in
place.

Provide a rich, innovative,
localised curriculum that
sets students up for the
future.

Make learning visible for teachers and
their learners.

Link within the community relating to
learning.

Align all PD and teaching approaches to
the curriculum refresh.

o SLT
e Teachers
e PLD facilitator(s)

PLD facilitator

Utilise local resources
to support students’
learning.

Curriculum refresh
pathway

Students have some
local knowledge and
can talk about
connections.
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INITIATIVE
Provide experiences
acknowledging Te Tiriti o
Waitangi and all cultures.

STRATEGIC GOAL: CULTURAL RESPONSIVENESS

Our community relates respectfully and learns from

our values and our diverse cultures.

ACTION

e Create an environment which helps
children to be confident in their
identity and culture.

e Raise the profiles of Te Tiriti o
Waitangi for teacher and students.

e Explicitly use Te Reo Maori and the
languages of our community to
greet and farewell.

RESPONSIBILITIES
SLT
Facilitator
Teachers

RESOURCES
Taku Reo
Survey
Maori
Achievement
Collaborative

MEASUREMENTS
Children acknowledge
and can talk about Te
Tiriti o Waitangi.

Our community are
respectful and
involved in our
whakatau and for
Powhiri held at
school.

Our community role models
the school values and
shows respect for all
cultures.

e Priority to develop stronger
partnerships with our Maori /

Pasifika families.

e Implement regular and reflective
consultation with whanau.

Principal

SLT

BOT (Board of
Trustees)
Teachers

Maori / Pacific
learners action

plans
Ka Hikitia
document

Consultation has
taken place and
feedback considered.
School events are
organised to allow
unification of our
community, ie cultural
celebrations, end of
year assembly and
shared picnic.
informative evenings.

We are unified through a
collective understanding of
our school vision and
values.

o Explicitly display our BNS school
Values and our Vision (Creative,
Passionate, Critical learners)

e Values and Vision become part of
the culture of the school

Principal
BOT
BNS community

Visible Values
and Vision

throughout the

school

Community reinforces
our vision and values.




